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Wing Public Affairs Plan

I.  Introduction
This annual plan, required to be prepared annually by CAPR 190-1, represents the plans of the West Virginia Wing for its Public Affairs Program. It was prepared by Major Jeffery Schrock, Wing Public Affairs Officer along with input from Wing Command Staff, and Col Rodney Moore, West Virginia Wing Commander.

II.  Situation Analysis

The West Virginia Wing has 12 units. Its membership consists of 426 senior officers, and 232 cadets. The Wing has approximately seven Unit Public Affairs Officers and seven Mission Information Officers. (MIO) The Wing has six aircraft in its fleet. Volunteers in the Civil Air Patrol West Virginia Wing during Fiscal Year 2007 contributed 1,341 flying hours. It’s credited with saving four lives. 

An active public affairs effort is necessary for the survival of any organization that depends on public and governmental support. West Virginia Wing ranks third in the nation when it comes to state appropriation funding - $324,258.00. Our safety record has been nothing but exemplary, and because of this the Wing has been able to receive new aircraft and vehicles to upgrade or replace its fleet.

Over the years, our Wing has been successful in promoting Civil Air Patrol’s overall mission. Our Unit PAOs have sent out releases to local TV stations and newspapers in training exercises or of the official missions we’re performing for Civil Air Patrol.  One thing we want to do better in the next few years is to see more opportunities for public speaking, acts of service in the community, and spreading the message of the organization to the public.

II.  Public Affairs Objectives

West Virginia Wing has established the following PA Objectives for 2009: 

a. Support the PA/Marketing Plan, Strategies and Goals of CAP National Headquarters. 

b. Support and mentor the PAO’s of the wing, especially new PAO’s and MIO’s. 

c. Increase public awareness of CAP, its local, state, and national missions and its contributions to our nation. 

d. Promote cooperation between CAP and other aviation organizations, the military, business, industry, and civic groups within the territory of the region. 

The Wing PAO recognizes that planning, materials, and training are useless unless we offer consistent follow up, and follow through. The Wing PAO is committed to offer encouragement, guidance, and assistance. If we can provide and motivate our public affairs officers with every opportunity to better themselves, and their performance in all aspects of public affairs, then we will create a highly recognized public affairs program for their unit(s); and in turn, the Wing, the Region, and Civil Air Patrol.

III.  Goals

Goal 1:

Offering a continuation of the Wing PAO Roundtable. Emphasis will be placed on Unit PAOs needing to achieve status as a Mission Information Officer.

	Major General Courter stated in a letter this year the importance of having only qualified spokespeople speaking for CAP during operational missions. Having qualified members working this function can mean success or failure during a mission. 

	How will it succeed: Increase to a total of 12 in the number of MIO’s assigned in the Wing. WV Wing will conduct a PAO Academy in March 2009, and will conduct other training within the wing, and provide support materials. The Wing PAO is certified as an MIO and will complete FEMA courses on the Mission IO/PIO function. 

	Supports PA Objectives  A,B, C, D 


Goal 2:

Obtaining more Wing wide participation with submissions for the Wing’s Newsletter “Mountain Flyer”.

	The Wing PAO produces quarterly newsletters telling about Unit success stories and previewing upcoming activities.  This newsletter is distributed thru mail and electronically to all members and is posted on the Wing’s website under Public Affairs.
 

	How will it succeed: It serves primarily as an internal communications and retention tool, however it will be available for distribution to community partners, prospective members, and other interested parties outside of CAP. 



	Supports PA Objectives  C, D 


Goal 3

Encourage Units to submit more material to CAP National HQ/PA for use in the CAP News Online and publication in the CAP National “Volunteer” Magazine.

	While most news releases within the wing originate from the wing or local levels, appropriate news articles and other releases will be delivered to the Civil Air Patrol News Online. WV Wing will promote the distribution of news stories and releases to CAP Online News.

	How will it succeed: WV Wing will develop a semi-annual spreadsheet that tracks the number of releases/stories published in the online news and “Volunteer” magazine. This will be reported to each Unit and Wing Commander, Unit PAOs, and the Region Leadership. 

	Supports PA Objectives A, B, D 


Goal 4:

Maintain continuous flow of information, ideas, etc., with Middle East Region and CAP National HQ PA. Keeping them informed on progress and accomplishments of the West Virginia Wing and its Public Affairs Program.

	Good communications is very important between National HQ, Middle East Region, Wing HQ, and their squadrons. The Wing PAO will (beginning in January 2009) host a conference call with Unit PAOs on a bi-monthly basis. 

	How will it succeed: A log will be maintained of the conference calls and this log will be shared with the Wing and Region leadership. 

	Supports PA Objectives A, B 


Goal 5:

A 60-second video depicting the Wing in action. Emphasis will be on search and rescue, disaster relief featuring aircrews and ground teams, mission bases, communications, etc.

	Videos are always available through National HQ. Local videos on a Wing level can be produced that can also promote the message from National HQ as well. 

	How will it succeed: The video will be provided to the units for recruiting and informational purposes and will be shared with Region and National Headquarters.

	Supports PA Objectives A, B, C, D


IV.  Strategies

1. News Releases.  PAOs should prepare news releases for each significant activity other than regular meeting night activities. If appropriate, an advance news release will be sent to local news media. After such an event, a news release will be sent to the local media, if appropriate, and to the Wing newsletter and CAP News Online.  Such activities may include, but not be limited to:
a. Unit participation in SAR exercises and actual missions (other than Counter Drug)

b. Public appearances of members of the unit in uniform, such as community relations events

c. Special or unusual unit training, either on a meeting night or other time

d. "Milestone" promotions and awards for members

2. Photography.  PAOs need to strive to obtain quality photography to illustrate news releases and newsletter articles.  Photographers should avoid "grip and grin" posed photographs in favor of photographs that show actions.  Photographs distributed outside of the local unit should show proper conduct and uniform wear.

3. Wing Newsletter.  The Wing PAO will produce quarterly newsletters telling about unit success stories and previewing upcoming activities.  This newsletter will be distributed electronically to all members.  Members who do not have email or web access can request printed copies.  The newsletter will be posted on the wing’s website.  Deadline for members wishing to submit information for the newsletter will be announced within three weeks of distribution of the newsletter.  The goal of the newsletter will be to project the image of an active, vital wing/unit that has many good things happening.  It will primarily be an internal communications and retention tool, however it will be available for distribution to community partners, prospective members, and other interested parties outside CAP.

4. Higher Headquarters.  In addition, units will keep the Wing PAO advised of problems, challenges, and upcoming opportunities in the Public Affairs Program.  

5. Community Relations.  The PAO will collaborate with other appropriate staff members and the commander to increase visibility in the community with activities such as color guard performances, service club presentations, and support for worthy community events.  Discuss specific events the unit may be planning, based on goals.

6. Internal Communication.  The PAO and the Wing Commander shall communicate regularly, if possible in person and at least monthly, about Public Affairs opportunities and challenges.  

7. Branding.  Whenever possible, the CAP marketing slogan "Citizens Serving Communities Above and Beyond" and the nationally-standardized explanation paragraph will be incorporated into external communication.
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