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Successful Units

How do you know if your unit is successful?




Characteristics of a successful unit

Supports all three facets of CAP’s mission
Active participation from unit members
Effective retention program
Well-developed staff

Effective, positive leadership

Capability to embrace meaningful change
Abllity to effectively use the tools available
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Resources necessary for unit success

People: members, families, & staff
Assets: contacts, equipment, etc.
Partners

Higher headquarters

USAF state director

Other CAP squadrons

State and local agencies

Schools
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Four questions:

What does the unit accomplish?

How does the unit interact with its partners?
What do members do?

How do members interact?
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Measure success against:

past performance.

the wing’s similar units.

wing goals and objectives.
sguadron goals and objectives.
the four questions.
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Summary

Characteristics of a successful unit
Resources necessary for unit success

Four questions that define a successful Unit
Measuring unit success
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