
Overview
 Overseas units - similarities and differences 
 Role of AF installation/CC in selecting CAP SQ/CC
 Restrictions and limitations imposed by directives
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Overseas vs stateside units

Similarities
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Overseas vs stateside units

Differences
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AF installation commander

The CAP charter request and the appointment of the
squadron commander for an overseas unit are at the
discretion of the AF Installation commander, not a CAP
wing commander. Overseas units report to NHQ.
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Directives
How they influence actions:
 AFI 10-2701
 CAPR 35-4
 SOFA
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Overseas cadet programs
viability & success

 Issues
 challenges
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Overseas units-ideas

Exchange ideas on how to develop a strong senior 
and cadet program in compliance with AFI, CAPR, 
SOFA and AF installation requirements.
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Overseas unit recruiting-ideas
 Where to recruit seniors and cadets
 How to recruit seniors and cadets
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Taking commander of an overseas unit
 Only Active Duty military personnel are eligible to serve 

as CAP SQ/CCs
 Overseas SQ/CCs may perform all the actions which 

any Wing/CC may, provided they are in compliance with 
AFI 10-2701, CAPR 35-4, SOFA, and AF Installation 
commander’s instructions

 Discuss individual concerns and challenges with 
becoming an overseas cadet squadron commander
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Overseas command
 While there are many similarities between the

obligations of commanders, whether of stateside or
overseas units, there are significant differences to which
an overseas commander must adhere

 All overseas units must be located on an Air Force
Installation, and may only be cadet squadrons

 In addition, flights may not be chartered overseas

Unit Commanders' Course 10



Summary
 Overseas units - similarities and differences 
 Role of AF installation/CC in selecting CAP SQ/CC
 Restrictions and limitations imposed by directives

Unit Commanders' Course 11



Closing

For a CAP senior member who is willing to face
the challenges of becoming and remaining an
overseas squadron commander, the rewards can
be extraordinary, never to be forgotten, and
unparalleled as a overseas squadron commander.

So Go For It!
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Questions
&

Answers
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