Public Affairs Plan

Oregon Wing, 2008

SITUATION ANALYSIS

The Oregon Wing of the Civil Air Patrol has 407 seniors and 251 cadets in 18 units across the state with 12 units, plus Oregon Wing HQ, having websites. This is a slight increase over our 2007 numbers.  While our membership is rather small, Oregon CAP members make up for it in commitment to the organization, our nation, state and communities.  Oregon exercises are well attended, showing a dedication of our members to learn new skills, sharpen current capabilities and prepare to leap into the breach when the need arises.  With 6 Cessna aircraft and 1 member owned C-337 actively participating in most call outs, Oregon CAP aggressively pursues an active flying program.

This is exemplified in our outstanding record in 2007 of 7 lives saved.  Oregon received

outstanding media attention during our major search for a missing Oregon pilot, Courtland Mumford.  While his plane was never found, as was also the case with Steven Fossett, the amount of media and public response to the mission effort was phenomenal.

Oregon negotiated a complimentary membership in a regional news service which is used by all major LE, military and local government agencies for distributing news releases.  This has heightened CAP's visibility and "legitimacy" to media across the state which has resulted in greater media coverage and exposure of missions and events.

Oregon also is very active in our aerospace education program with flight encampments, glider encampments, model rocketry weekends and numerous squadron events as well.  The excellent relationship which was established with our local major aviation museum, Evergreen Aviation Museum, has also resulted in a high level of public awareness of the importance of aviation, aerospace and the roll that CAP plays in this important area.

For the second year, the Columbia Composite Squadron, in Portland, has hosted the Wreaths Across America.  Parnering with the Lincoln Memorial Gardens, located next door to the Willamette National Cemetery, the program is continuing to show growth and promise. The squadron also is a major player in  annual Memorial Day Observances.

Oregon CAP has also earned a seat on the new Oregon Search and Rescue Committee.  This body was initiated at the request of the state governor after a much publicized critique of a state search for California resident, James Kimm, who was found deceased by a helicopter pilot hired by the Kimm family when air assets were not utilized by local officials in the search. As a result, the Oregon LE community is far more aware of the capabilities and availability of Oregon CAP air search and resuce assetts.

Our major shortcoming is adequate funding for our programs.  Oregon is one of the few

states in the country that do not receive any state funding for our operations.  This has been a long running and painful reality in Oregon which is now being addressed by a new fund raising committee to consolidate wing and squadron efforts to maximize potential donations from major donors and assisting in making funds available for all units across the state.

While the wing PA program has, for the most part, been a one person effort over the years, it is clearly no longer possible for this to continue especially in the area of mission public affairs.  Wing conference PA sessions have been very lightly attended and few persons, historically, have shown an interest in the MIO area.  New wing initiatives are being established to address this shortage of trained and active members in the public affairs area.

OBJECTIVES
1)  One main objective is to establish a new wing staffing in the public affairs dept.      this is a crucial move since other initiatives and objectives within the wing are very      dependent on an active public affairs presence.

Goals

a) Create divided, but coordinated, wing level positions to distribute the work load

       and take advantage of diverse skills, ideas and experience.


Evaluation:  Done

b) Create a comprehensive MIO/PAO training program within the state with a                   

       possible creation of regional PA Action Teams.


Evaluation: 3 MIO's trained and ready by July, 2009.
c) Work with local units to assist in filling local PAO vacancies including working

       with journalism departments in local high schools/community colleges.

Evaluation: 75% of units to have tech rated PAO's by end of 2009.
d) Create a scholarship to assist interested members to attend PAO academy.
    
Evaluation: 2 members to attend 2009 PAO academy.
e) Create a realistic budget to finance PA specific programs.
       Evaluation: FY 2009 wing budget to have approved a realistic PAO line item.

2)  Another key issue is the establishment of a proactive and aggressive fund raising committee.  Key programs within the wing will require a stable source of funding in    order to establish a viable and consistent budget forecast now and in the future.

Goals
a) Create a fund raising committee to evaluate all sources of potential income


Evaluation: Working team established

b) Attach a PA person to this committee to advise on PR aspects of plans


Evaluation:  Done

c) Attract an experienced grant writer to assit in obtaining all government and

       private grants that may be available for various CAP programs.


Evaluation:  Grant written and in place by October, 2008

3)  Recruiting in the future will also benefit from a well thought out and budgeted      plan.  The vitality, viability and capability of the Oregon Wing CAP depends on      recruiting new and younger senior members and a heightened awareness of the      CAP programs and opportunities for teenaged cadet members.

Goals

a) Establish a recruiting committee to investigate opportunities to recruit both senior and cadet members state wide and at local levels in cooperation with                  local units.


Evaluation:  Have a recruiting seminar in time for October 2008 wing conf.

       for application to 2009-10 school year.

b) Attach a PA person to this committee to advise on PR aspects


Evaluation:  PA staffer to address wing conf 2008 recruiting seminar

    c) Establish a funding initiative to establish wing wide recruiting activities with 

       assistance to local units as necessary.


Evaluation:  Viable recruiting budget established for wing 2009 FY


Evaluation:  Wing obtained recruiting displays for loan to units.

c) Establish a liaison position with military recruiters to contact retiring or

       released veterans.


Evaluation:  Wing level position established and filled by Oct 2008

       wing conference. 

4)  Heightening the awareness of CAP to the media and the public is essential to the    effectiveness of other wing level programs and PR initiatives.  Strong media     relations and distribution of news regarding local CAP activities and       accomplishments is key.

Goals

a) Increase the number of news releases made to free press outlets by       implementing a capability to send video and sound clips along with press releases on key missions and activities

    
Evaluation:  Done.  Wing PA has established means to send video and 

       sound clips via regional news distribution service.

b) Increase the number of local news presented on ORWG units to local media       and CAP News On-line

       Evaluation:  Minimum of one ORWG news item per month by end of 2008

       articles per month by end of 2009

c) Establish a CAP speakers bureau to speak to public and community groups about CAP.


Evaluation:  Monitoring of speaking engagements to gauge use of and

       effective promotion of this asset.              

5)  Emergency Services is probably one of the most important community service     aspects of the CAP organization.  Our capabilities in the air, on the ground, and in     communications can play a very crucial role in time of emergency.  As we learned      during Katrina/Rita.  The day of reckoning is not the time to start establishing a      working agreement with other agencies.  The time is now, before the need is here      to plan, train and establish a well thought out action plan for different scenarios of      disaster.

Goals

a) Create a PA liaison with other agencies, such as the USCG, Army, DMAT, and


LE agencies to facilitate, and encourage, communications, establish local


relationships and cross  training/visitations opportunities. 


Evaluation:  Position in place by beginning of 2009  training season.

b) Wing PA to train with and belong to local FEMA district PA team and be listed on a local roster.


Evaluation:  Done

The accountability of all aspects of this plan will be independently monitored by the Oregon Wing Chief of Staff, Lt. Col. Peter Anderson.
Point of Contact for all aspects of the PA plan will be the Wing PAO, Lt. Col. Thomas Traver.
