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HEADQUARTERS

CIVIL AIR PATROL MIDDLE EAST REGION

UNITED STATES AIR FORCE AUXILIARY

3420 Pump Road #108
Richmond, VA  23233
Middle East Region 
2009 Public Affairs Plan

I.
Introduction
This annual plan, required to be prepared annually by CAPR 190-1, represents the plans of the Middle East Region for its Public Affairs Program.  This plan includes general region-wide evaluation of the program, public relations training, public awareness strategies, internal and external communication, and mission and crisis communications.  It is prepared by Lt Col Karen L. Copenhaver, Deputy Director of Public Affairs, and Lt Col Anthony Biondo, Director of Public Affairs in conjunction with and approval of the region commander.

II.
Situation Analysis

The Middle East Region Civil Air Patrol encompasses the seven wings of Delaware, Maryland, National Capital, North Carolina, South Carolina, Virginia and West Virginia.  This region is diverse geographically as it includes our nation’s capital and other major metropolitan areas to large areas of seacoast and the mountainous terrain of major coal mining industry in West Virginia and the most visited area in the United States, the Smoky Mountains of North Carolina.  The diverse economic differences in the region present challenges to conduct the congressional mandated missions of Civil Air Patrol, and to recruit and retain members to conduct those missions, in addition to building and maintaining a professional public image through a continuing process of public relations.

As of (date) the region consists of 3958 members (3572 Seniors) and (2752 Cadets) the remaining are patrons.  There are _163____ units strategically located throughout the region.

The region headquarters is responsible for over site in program management in the wings and coordination among the wings and units to complete the missions of the organization.  In an effort to develop a public relations plan, the following elements are identified to assist in that development:
· Strengths:  The MER membership is known for its cutting edge abilities and innovative leadership.  As technologies continue to expand, a new motivated management team is a driving force to provide an interactive, cohesive effort to move forward using all possible resources and opportunities.  The focus of this leadership is to provide support, encouragement and mentoring across the region in an effort to meet the missions of Civil Air Patrol.

· Weaknesses:  At this time, the region is re-organizing its posture.  There are several vacancies in staff leadership roles, making it difficult to have updated information and develop and maintain an interactive relationship with their subordinate counterparts.  Wing PAOs are experiencing difficulties in the division of CAP duties and responsibilities with that of their work and family.  As the region public affairs staff is re-building the program, it is still in the process of ascertaining the specific statistics regarding the assigned public affairs officers in each wing, their level of study within the training specialty, and mission certification. 

· Areas for Improvement:  A full analysis of the public affairs program throughout the region is needed in order to develop and implement a program that meets and exceeds the needs of the region.  A heightened method and frequency of dissemination of information is needed; along with standardized operational training is needed.  The region PA staff needs to expand its staff to conduct an evolving and complex program, especially in its support of the wing public affairs directors, as stronger visible mentors by offering and participating in opportunities for exchange of public relations concepts, ideas, and strategies to meet the requirements and demands of their position.

· Opportunities:  The MER is always in a position of high profile opportunities, especially with the nation’s capital being located within the National Capital Wing.  The region is strategically located in the mid-Atlantic and has been the key leader in new opportunities for the entire nation, including the testing ground for the Incident Command System used today.  The multiple types of military bases provide opportunities to work with and gain knowledge from these different, but intricately woven organizations.  Public relations opportunities abound in the region to showcase the multi-faceted elements of Civil Air Patrol and our contributions to our communities and our nation.  One relatively new event is the national Wreaths Across America, whereby CAP units across the nation, including the MER, lay wreaths on graves of the military in a public and visible expression of CAP’s appreciation.  One of these events includes MER personnel, National CAP staff, prominent dignitaries and military personnel who attend ceremonies held in Arlington National Cemetery which brings heightened attention to the MER and Civil Air Patrol as a whole.  
· Threats:  Civil Air Patrol has experienced a decline in membership due to many factors, and so it is with the region.  The region must make concerted efforts to welcome prospective new members, mentor and sustain the current member’s interest by helping them feel welcome and most of all, that they feel they are contributing to the cause and missions of CAP, and that their efforts are appreciated.  These elements, combined with diligent and consistent training in order to complete their personal goals of knowledge and satisfaction of a job well done, will ease the primary threat in the loss of members.  Some of these facets fall on the PAOs to aide in providing public recognition and information about the organization and its volunteer force thus, the region plays a role in encouraging subordinate wings and units to make public awareness an intricate part of their public affairs program.  Additional threats include the busy lifestyles of prospective members (seniors and cadets) and other available activities which can and do impact a division of available time.
· Major Events:  Each year at the MER region level, multiple events that coincide with the CAP program missions in addition to others that focus on personal achievement are held.  These events include Cadet Leadership School, Cadet Competition,  Region Staff College, Region Chaplain’s College, Region SAR (Search and Rescue) College and the Region Conference. In addition, although national cadet special activities, the National Honor Guard Academy, National Flight Academy and the prestigious Civic Leadership Academy, they are held in the MER.  Each of these events provides opportunities to showcase CAP, through the use of public relations.  Thus, PAOs should be secured for each of these events to ensure an integrated public relations effort is planned and implemented.  
III
Region Public Affairs Goals


A.  
External:

1.
Support the PA/marketing, branding and strategic plans of CAP National Headquarters through interactive communication.

2.
Increase public awareness and professional image of CAP through the development of strategic plans and elements that showcase CAP in its performance of its missions by its volunteer force in support of our communities and nation.

3.
Promote cooperation between CAP and other aviation organizations, the military, business, industry and civic groups by partnering in shared interest that impact the public acceptance of their presence within the community, fostering goodwill and positive professional image.


B. 
 Internal: 

1.
Support and mentor the public affairs officers of the MER through interactive communication, counseling, and training opportunities. Ensure compliance with CAP regulations, supplements, directives and requirements of higher headquarters.
2.
Encourage a friendly atmosphere of “team effort” rather than turf restrictions, through co-sharing event planning and implementation.  This team effort includes internal, external and emergency services events.

3.
Establish a working relationship with the region IT and Webmaster to ensure the region website meets and / or exceeds the internal and external knowledge and information needs and demands as directed in CAPR 190-1 Item 10 page 5.

4.
Promote and/or coordinate PAO services for region/national hosted activities.

5.
Develop a Region Public Affairs Crisis Plan and assist subordinate Wings in the development of the same to ensure a broad understanding of duties and responsibilities in times of emergencies.
IV
Goal Strategies:  The following strategies will be used as methods to achieve the goals in item III.

A.1.
National Headquarters Public Affairs Directorate has established the fundamental and overall goal of the public affairs program for nation.  The national staff conducts a strategic program in a cooperative effort with CAP PAOs providing professional guidance, materials, and informational resources, including a comprehensive public affairs web link.  It is our strategy to make the PAOs within the region aware of these materials and resources through regular communication, workshops, conference events and any other method deemed feasible to ensure PAOs have all the elements needed to learn and gain confidence in their abilities to perform their duties and responsibilities.

	Measure of Success:  Each wing will acknowledge its awareness and possession of available resources as provided by Region PA staff or by self discovery, comprehensive list of all fellow wing PAOs; and participate in regular communication via e-mail, teleconference calls and/or other medium.  The percentage of wing PAOs in a bi-annual survey of this goal is the measure of accomplishment.


A.2.
Across six decades Civil Air Patrol has exhibited a proud history and from an era that gave birth to a volunteer force with commitment to help its country, individuals and communities in need, it now embraces a multitude of new and challenging missions.   Public awareness and professional image are key elements in the overall success and growth of CAP.  Our strategy is to embrace the multitude technologies available in print, and broadcast mediums, Internet and personal endeavors in our efforts to establish and maintain positive awareness and image of Civil Air Patrol.  Further, a strategic plan on how to use the mediums will be developed and distributed to Wing PAOs, for their use and the use of all subordinate units, if desired.

	Measure of Success:  Membership within the MER will not only be retained, but increase.  The general public will utilize CAP in more local mission situations, for public speaking and support of public events.  In addition increased partnerships will be formed within the community, including other volunteer organizations as well as emergency services type organizations.


A.3.
The MER has a proven history of embracing many other aviation, business, military and civic groups; examples includes hosting the first ever Inter-generational Elderhostel, a civic organization fully funding a cadet flight academy, Aerospace Workshop in which the AF flew students to Kennedy Space Center, Wreaths Across America, MER Honor Guard serving as escorts for the a major CAP reception with congressional members in Washington DC, to name a few.  Our strategy is to continue and expand our region’s public partners through our personal involvement and association as CAP members to interact in diverse aviation activities; sponsored events with our military and broaden our community involvement.

	Measure of Success:  Increase in nationally recognized AE Workshops; increase participation in and reported number of AE related activities; partnering with aviation businesses (flight schools, etc.); increase number of aviation related field trips.  Increase in numbers of new members.  A noticeably marked increase of 25% of new partnering opportunities at local levels. 


B.1.
The region PA staff has many years of hands-on experience working in the field from the day-to-day public affairs efforts, to very complex emergency missions; however, is excited to have opportunities to learn from an exchange of new ideas, concepts, and technologies with other public affairs officers.  This crucial communication will be the foundation of building a trusted working relationship within the region PAOs.  Teaching from experience, it will lessen the frustration felt by many PAOs who have not had the opportunity to have a mentor.

	Measure of Success:    The goals the region PA staff to guide and mentor will be achieved as each wing PAO demonstrates knowledge and ability in the performance of their duties and responsibility, and exhibits confidence in his/her abilities.  In addition, success is determined by the success of Wing PAO programs to mentoring his/her subordinate unit PAOs to achieve the missions of CAP at each level.


B.2.
It is imperative in the atmosphere of today whereby multi-wing events and missions occur, a cooperative and respectful staff works together for the best outcome.  The strategy is to conduct multi-wing training events whereby PAO duties are shared, but one PAO as primary and other in a supportive role, and then in reciprocal a role reversal, thus the desire outcome will build a healthy atmosphere whereby members are more familiar with each other and be willing to establish a united non-confrontational front.  There are times however, when a clear and decisive PA spokesperson must be determined, and these decisions should be made by the individuals responsible for an event, activity or mission.  

	Measure of Success:  The members of neighboring wings within the region will actively cross-train, participate in events and emergencies in a meticulous and responsible and coordinated manner.  The wings involved will agree in advance to roles of primary and supportive positions to ensure a successful outcome.  An established communications network between all wings and region will help to cement better relations in order to build a stronger united effort. 


B.3.
Internet technologies have made it imperative to develop a comprehensive website and web presence that is interactive and a source of internal and external information.  Our website should include information for our public, with regular updates; and meet the need for internal information and connectivity to multiple resources.  Our strategy is to work in a cooperative atmosphere with our IT and webmaster to develop a multi-faceted site to ensure a positive and professional public image, and to meet the requirements and necessary demands of our members.  
	Measure of Success:  Having a website that embraces internal and external information related to the missions of CAP, its volunteer force and knowledge base information for the members.  A website that projects and safeguards a professional image of Civil Air Patrol and its members.



B.4.
Public Affairs plays a key role in building and sustaining goodwill within and outside of any organization and the MER conducts several events that can bring public recognition and awareness.  The current policy of the region PA director is that each project officer for an event will enlist or secure a PAO of his/her choosing whom he/she feels is qualified to cover the event.  However, the region PA staff will offer to consult with the project officer regarding the event, offer to help secure a PAO (possibly from the host wing), and/or cover the event (if requested). The strategy to improve and promote a greater public awareness involves a cooperative effort between the project officer and the region public affairs staff.

B.5.
Crisis management is crucial to control internal and external information, performance, and safeguarding the Civil Air Patrol image.  A MER Region Public Affairs Crisis Management Plan will be developed by the end of the first quarter of the year to provide guidance for those involved in managing and participating in CAP public relations crisis events.  It will identify various training opportunities and resources to enable one to become familiar with the impact of the responsibility of public relations in times of crisis, identify qualified and/or certified Mission Information Officers throughout the region, establish an alerting network, and other related and associated crisis elements.

V
Summary

This plan is meant to provide an overview of the current MER Public Affairs initiative, its observation of the current public affairs environment, its goals and plans for improvement and enhancement of the program.  It is not meant to be a final plan, but one that will forever be changing and evolving as needed.  It is with a cooperative environment that this plan is being implemented with the approval of the MER commander, and/or his designates and the public affairs directorate.

Submitted: 11 December 2008                                            Approved : 11 December 2008
 Lt Col Anthony Biondo Jr                                                    Col Joe Vazquez

MER Director Public Affairs                                                  MER Commander
Measure of Success:  Each region event will have a Public Affairs Officer who will ensure a public awareness campaign to promote CAP, its missions and its volunteer force.  In the case of national event, an assigned PAO within the region will be responsible to coordinate with national and region headquarters PA directorates to ensure a cooperative public awareness effort to maximize exposure and results from the effort.





Measure of Success:  A comprehensive plan will be in place to ensure public affairs officers have training and resources available to manage a public relations crisis within CAP and the region.
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