“Letter to My Team”
As the winning CAP Team-Wilson’s information technology coach, Gary Palmer has quite a moving story for others to read.  Hopefully, this story will serve to inspire other IT industry folks and community members to volunteer to become mentors to a CyberPatriotIV team for the 2011-2012 Academic Year.

Too many times, adults are reluctant to give their time to young people, as most youth exhibit the traits Gary first encountered with his team members.  The end result, though, is a feeling of pride and accomplishment that one has helped propel “normal kids” to become “dynamic team players,” not only for competition, but for life.

We, at CAP, all have great pride in what the CAP cadets have accomplished, especially with the fact that all of our cadet members and adult leaders are volunteers.  We are also proud of what the nation can see as a great potential for future citizenry via exemplary youth development programs, such as CyberPatriot, as well as the cadet programs of CAP and JROTC.  

In an effort to perpetuate the AFA’s CyberPatriot program, as well as the entire aspect of cyber defense for our nation, an AE team at CAP is working on a Cyber Defense module for middle and high school cadets and students.  

Enough accolades cannot be given for the strategic vision, and action, of the Air Force Association’s creation of the CyberPatriot program, and the first-ever CyberFutures Symposium.  Through such initiatives, young people are being attracted not only toward STEM subjects and careers, but toward a greater patriotic sense of purpose in preparing for national security well into the future.  Our entire country depends on these young people who are the next-generation “American Patriots.”  

“The letter” was disseminated with the following comments by Lt Col Richard Ortega from Florida…. Your attention is invited to the following email from Gary Palmer.  I consider Mr. Palmer to be the spark that ignited the explosion of competitive knowledge displayed by the Cadets of Team-Wilson.   Mr. Palmer was the driving force that motivated the Cadets of Team-Wilson to go the extra mile, overcome extremely difficult obstacles and finally emerge victorious  as the  Cyber Patriot  III ALL SERVICE DIVISION CHAMPIONS .

We will miss Mr. Palmer during his temporary journey  to Italy.  Let us all extend a word of appreciation to Mr. Palmer.  IF WE DON’T DO IT – WHO WILL? 

V/R

Richard A. Ortega,

VP, Aerospace Education

AFA, Florida Region

And, now, “the letter:” 

From: Gary Palmer
Date: April 6, 2011 10:20:20 PM EDT

To: Isaac Harding, Mark Strobridge, Michael Hudson, Michele Hudson, Dee Hamrick, Santo Dovi, Perri Riseman, Reid Ferguson, Evan Hamrick, Nina Harding, Shawn Wilson, Michelle Wilson
Subject: Scores and Arrivederci 
Dear Team-Wilson,

Before I leave for my trip to Italia I wanted to leave you all with some thoughts and a little analysis.

To the cadets of Team-Wilson. You young men have inspired me with your diligence and hard work, as well as your professional demeanor and motivated attitude. To be honest, when we began this journey together, I was skeptical about our chances for success because I saw a lot of individual talent, very little team spirit and too much tomfoolery. However, as the weeks passed and a strategy to learn and win started to gel, Miss Harding, Lt Strobridge, Chief Ortega and your parents collaborated with me to help chip away at the rough edges, really buff and polish the chrome, add some new technology and glue you all together into the 50 Caliber mini-gun you turned out to be.

I just wanted to let you all know that I made a special effort when we went up on the stage after hearing our Team name broadcast as National Champions. That effort was to look at you, to look at your faces as you six stood on the stage to accept the award you earned, yes all of you earned. I did that so I could tell you what I saw (and because I wanted to have the memory as well - selfish I know). What I saw was six smiling faces beaming; six sets of eyes gleaming as the flash bulbs and LEDs lit the air. You were all set in a fog of wonder and excitement as Maj Gen Hawkins draped a golden medal upon each of your necks and shook each of your hands in sincere appreciation of a job well done and an award richly deserved. I will remember that moment. It is cut pretty deeply into my mind. I will remember it because I was with you when we practiced and stumbled and then got back up again. When we thought we were through on the 3rd elimination round but documentation and perseverance (especially by our coach) pulled us over the hill. When we struggled to understand iptables and firewalls and linux commands (and Boris's accent). We were all together when you pulled it together in the Semi-finals and finally, decisively, showed that you were a TEAM to be reckoned with in the finals. From the practice just before that event I knew you were unbeatable. I just had a sense that this was your time; that this competition was yours to win and that because you were a TEAM that depended on each other, you would do just that!

The Thursday before your 5-hour challenge, several other coaches and lookers-on said similar things to me. They basically said, "The team from Utah is the one to beat. You really have to watch out for them."  Well I do not want to take anything away from that fine team. They worked hard just as all the others in the finals (and all the competitors). But, like I said, I just knew it would be you guys up on that stage holding the Commander-In-Chief Cup.

To appreciate how decisive a victory it really was you have but to look at the CyberNEXS Score tally sheet recently sent out.
- You achieved 1st out of 5 Teams on 5 of the 8 server and workstation computers
- You were 2nd out of 5 on 2 of the remaining 3 computers - and one of these systems, the Gateway, was arguably the most difficult to maintain and protect
- You were never 5th out of 5 on any of the systems you had to protect

I should also point out that just as the competition was coming to a close, a Green Team member came up to me as I was observing your last actions. He asked if I was affiliated with Team-Wilson. After I said I was he said to me, "These guys really performed well; the Red Team had a tough time getting through their defenses. Please let them know they did very, very well!"

I knew he was right and now I wanted to make sure you knew as well.

So, I'm heading out tomorrow, but I will be back next week, God willing, and I look forward to seeing and talking to you all again. Oh, and I haven't forgotten that music disk I promised. I'm still working on just the right playlist to capture all the personalities on this awesome team.

God Bless you all,
Gary L Palmer

