






A FAIRY TALE VIEW OF LEADERSHIP
Humankind has celebrated heroes for centuries. The most
ancient text in human history, the Epic of Gilgamesh (quoted
above), tells the story of a leader who goes on a fantastic journey
to undiscovered lands, encounters monsters, and gains secret
wisdom. In short, the first character ever to appear in literature
is a superhero. Is it possible then that in our desire to create
heroes, the “natural born leaders” of the great man theory receive
more credit than they deserve? Might the theory be guilty of
hero worship? Historians are discovering unsettling facts about
the lives of the great men. Thomas Jefferson fathered children
with his slave, Sally Hemings. Abraham Lincoln may have suf-
fered from severe mental health problems. Both are awesome
leaders, but only human after all. In the fairy tale understanding
of leadership offered by the great man theory, our civilization
would be great again if only a superhero appeared to guide us.59

TRAIT THEORY

OBJECTIVES
13. Define trait theory.
14. Identify five traits a leader should possess and defend your

choices.

If you want to know what “leadership” is, look at the character
traits leaders display. To become a leader, develop those traits in
yourself. That’s the philosophy behind trait theory. Trait theory
explains leadership in terms of the personality and character of
the leader.60 It is a search for the special qualities that distinguish
leaders from followers. If only we knew what those traits are,
leadership theorists reasoned, we could bottle them and produce
outstanding leaders every time.

Trait theory began as a scientific search for the definitive traits
that make leaders effective. Researchers studied the lives of the
successful. They interviewed the top executives, politicians, and
generals, in hopes of identifying traits common to them all.
Instead of finding the essence of leadership – a holy grail –
researchers found just the opposite. Each leader is unique in
their personal qualities and in their approach to leading.61
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CAP TRANSFORMS
CADETS INTO
LEADERS
Believing that leadership comes
from “experience, education,
and training,” CAP transforms
cadets into leaders through:

Academics

Self-study
and classroom
exercises where cadets
acquire knowledge of leader-
ship as an academic subject

Activities

Camps and
schools showing cadets how
leadership principles play-out
in real life

Staff Service

Where cadets
learn to lead by actually
leading and taking ownership
over their program

Air Force

Traditions

Using drill & ceremonies, the
uniform, and other Air Force
symbols to model positive
attitudes toward leadership



HAVE IT YOUR WAY:
THE MADE-TO-ORDER LEADER

Suppose you were to write a help wanted ad for your ideal family
doctor. It might read: “Wanted: Doctor who is caring, intelligent,
friendly, and listens well.” In looking for someone to fill a posi-
tion, we often look for a candidate who possesses certain traits.
Anyone who has those traits would perform well, we assume.
Trait theory works the same way. But what traits would you
put in your help wanted ad as you search for a leader?

Exercise. Take part in the classic trait theory exercise: Imagine
you are building the perfect leader. What five qualities do you
inject into that leader to make them effective? Why? Here are
several possibilities:
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Competent
Humble
Insightful
Helpful
Decisive
Tactful
Tolerant
Loyal
Dynamic
Perceptive
Calculating
Down-to-Earth
Experienced

Wise
Compassionate
Inspiring
Smart
Friendly
Courageous
Visionary
Empowering
Driven
Cool
Respectful
Confident
Dependable

Just
Generous
Considerate
Optimistic
Careful
Daring
Ambitious
Welcoming
Cooperative
Persuasive
Forceful
Funny
Unrelenting

If you can imagine other traits not included here, then you’re on
the right track. The possibilities seem endless.

Although trait theory is one of the oldest philosophies about
leadership, coming to prominence in the late 1800s, it continues
to influence us today.62

BUILD YOUR
PERFECT LEADER

There are dozens of worth-
while traits people hope to
find in their leaders. Which
matter most to you?

Honorable

Courageous

Compassionate

Supportive



AN IMPERFECT SEARCH FOR
THE PERFECT LEADER

OBJECTIVES
15. Explain why there is no consensus about which leadership traits

are ideal.
16. Explain why no one set of traits can prepare a leader for every

challenge.
17. Explain why prejudice makes trait theory a problematic frame

work for discussing leadership.
18. Explain why trait theory runs contrary to the idea that leaders are

made, not born.

Does trait theory succeed in painting a picture of the perfect leader?
The top five leadership traits you include on your list will almost
certainly differ from the traits another cadet includes on theirs.
Even worse, it’s easy to imagine two people desiring traits that are
total opposites of one another. Consider this example:
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Cadet Curry: Passionate
“I watched Martin Luther King’s ‘I
have a dream’ speech. He is a pas-
sionate leader. You just know he
believes what he says because he
speaks so forcefully about civil rights.
Those intense, strong emotions are
what makes the speech memorable.
No wonder the 200,000 people in
the audience were willing to follow
his lead. Therefore, I add ‘passionate’
to my list of great leadership traits.”

Cadet Arnold: Dispassionate
“My soccer coach cared so much
about winning, she would get carried
away. If our team was behind, she
would lose her temper. Sometimes,
she would become so uncontrollable
referees had to kick her off the field.
Therefore, I think a leader needs to
be calm and logical. If you get
emotional, you’ll say things you don’t
mean and disgrace yourself. There-
fore, I add ‘dispassionate’ to my list
of key leadership traits.”

Each cadet offers a good explanation for their choice. But their
choices are polar opposites. Who is to say which cadet is right? If
you were to lead a team whose members wanted you to be both
passionate and dispassionate, would you find that fair? Is it even
possible? The major weakness in trait theory is that no one agrees
which traits make a good leader.63

The Golden Mean:
Aristotle’s Middle Ground

The philosopher Aristotle real-
ized how it’s possible to have
too much of a good thing.64

He defined virtue — excellence
of character — as the middle
ground between two extremes.

How might that idea apply to
trait theory? Can a leader have
too much of one trait, and not
enough of its mirror image?

Imagine each pair of traits
below were placed on a teeter-
totter. The goal would be to
balance the two extremes.

Cowardly vs. Foolishly brave
Too flexible vs. Too stubborn
Overly cautious vs. Overly hasty
Uncaring vs. Hyper-sensitive
Silent vs. Too talkative



A TIME FOR EVERYTHING
Wouldn’t the traits you want to find in a leader depend on the situa-
tion? There is a time and place for everything. The qualities we
hope to see in a kindergarten teacher paint one image in our minds.
The qualities a helicopter pilot needs in rescuing someone while
under fire are something else. One of the major disservices of trait
theory is its suggestion that a leader can command all situations
with the same basic gifts.65

PREJUDICE
When trait theory was taking shape in the late 1800s,
society was organized differently. Women could not
vote. Kids attended different schools, depending on
their race. Individuals were judged based on what
their dad did for a living. The inequalities of the

day reinforced the idea that only certain people could lead.66 Could
these prejudices have affected how people viewed leaders and
judged which traits were best? Individuals who have tremendous
potential are sometimes robbed of their chance to lead because
their personal traits do not match someone’s preconceived notions
of what makes a leader.

BELIEVING IN PEOPLE
Trait theory centers on the
individual’s personality. If these
so-called perfect leadership
traits do not come naturally to
you – if you were born with other
gifts – then supposedly you can
never lead. The conclusion is at
odds with what we know about

the power of determination and character. Because history is filled
with stories of people working hard and developing their unique
potential, trait theory brings aspiring leaders down the wrong path.

A FLAWED BUT USEFUL THEORY

Leaders have proven to be a bit more inspiring, more brilliant, and
more persuasive than the average person. Although trait theory fails
to offer the ultimate explanation of leadership, anyone who wants to
lead ought to consider the qualities that make leaders extraordinary.

86

“Trait theory suggests leaders
can command all situations
with the same basic gifts.”

In Praise of Different
Approaches to Leadership
The trait theorists failed to find
their master list of leadership
traits. And because each person
is an individual, perhaps the
challenge for aspiring leaders is
to develop their unique potential
to “direct and influence people”
in their own way to accomplish
the mission.



A PAGENT OF LEADERSHIP TRAITS

Profiled below are four people from diverse backgrounds. Each has
undoubtedly “influenced or directed people” to accomplish some-
thing remarkable, which therefore qualifies them as leaders. Note
the similarities and differences in their leadership traits. Harriet
Tubman was no George Washington, and vice versa. Each leader
here is a unique individual who developed their potential and found
a way to make a difference.
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Human Rights
HARRIET TUBMAN

“The Moses of Her People,”
Harriet Tubman was an aboli-
tionist, humanitarian, and
Union spy during the Civil
War.67

Selfless. Had escaped slavery
and yet returned and again and
again to the South to rescue
other slaves

Ingenious. Created a network
of safe houses, “the Under-
ground Railroad,” that brought
hundreds of slaves to freedom

Courageous. First woman to
lead an armed expedition in
the Civil War

Devout. Steadfast in her reli-
gious faith, believing God
would not allow slavery to
continue

The Arts
ALFRED HITCHCOCK

The “Master of Suspense,”
Alfred Hitchcock is regarded as
one of the most influential
filmmakers of all time.68

Pioneering. Among the first
directors to use camera move-
ment, editing, and special
effects to tell a story in a purely
visual language

Technically Expert. His knowl-
edge of lenses and lighting was
so deep, he could direct films
without looking through the
camera

Self-Effacing. Inserted into his
films sly comments about his
being a rotund, plain-looking
Englishman

Funny. A great practical joker
who made light of dark topics
like murder and death; his
humor won him many admirers

Sports
DICK & RICK HOYT

Team Hoyt is a dad (Dick) and
son (Rick) who are athletes
showing people what the
disabled can accomplish.69

Inspirational. The team has
competed in over 65 marathons,
despite Rick being unable to
walk or talk, due to being born
with cerebal palsy

Optimistic. Doctors said Rick
would live in a “vegetative
state,” but the family did not
give up hope in Rick’s potential

Transforming. The team is
credited with helping people
change their attitudes toward
the physically challenged

Perseverant. The team has
endured long hours of difficult
training, and at first they even
had to fight for a chance to
compete

Politics & Military
GEORGE WASHINGTON

“The Father of Our Country,”
George Washington lead the
Continental Army during the
Revolutionary War, and later
was elected the first president
of the United States.70

Humble. Refused to be
addressed as “Your Majesty,”
establishing the more modest,
“Mr. President,” as the standard

Courteous. Copied out by hand
110 rules of civility he believed
should guide everyday actions

Visionary. Among the first
political leaders to articulate a
national vision for the whole of
America

Disciplined. Resigned his
commission as general, when
he could have used that power
to personal advantage and
become a king



WHAT IS LEADERSHIP?
THE SEARCH CONTINUES

What is leadership? In this chapter, we have
explained how the Air Force defines leadership, but
we also encountered other perspectives on it.
Likewise, we found that a leader is called upon to
play several roles. How challenging it would be to

write a complete description for the job of “leader,” the responsibili-
ties are so varied! And through our study of the great man theory
and the trait theory, more questions were raised than answered.
Leadership remains elusive. It is not easily pinned-down or
explained. But simply by discovering how mysterious leadership
can be, that it requires deep study and reflection, you have taken
an important step in your development as a leader.
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“Leadership remains elusive.
It is not easily explained.”

Responsibility
It is no small responsibility.
Cadets, like the members of this
color guard, are entrusted with
safeguarding and honoring our
most recognizable national
symbol, the U.S. flag.



SYMBOL OF AMERICA: THE FLAG

OBJECTIVES
19. Discuss the history of the flag.
20. Discuss why the flag is an important national symbol.

It is over two hundred and thirty years old. We call it “Old Glory,”
“The Stars and Stripes,” “The Star Spangled Banner.” The American
flag is our most important and most recognizable national symbol.

ORIGINS
To help signify that the United States was a new and independ-
ent nation, on June 14, 1777, the U.S. Congress created the flag.
The legislation declared, “Resolved, that the Flag of the thirteen
United States shall be thirteen stripes, alternate red and white;
that the Union be thirteen stars, white on a blue field, representing
a new constellation.”71 June 14th is celebrated each year as Flag Day.

CHANGING DESIGNS
At first, a new star and a new stripe was added to the flag whenever
a state joined the union. After the admission of Kentucky, the Congress
voted to return to a design of thirteen stripes, adding only a new star
for each new state.72 The current flag was introduced on July 4th,
1960, shortly after Hawaii became the 50th state.73

INSPIRING AN ANTHEM
Seeing the flag withstand an attack on Fort McHenry in 1814,
amateur poet Francis Scott Key penned “The Star Spangled Banner.”
The poem, which later would become our national anthem, changed
how Americans felt about their flag.74 In the early 1800s, national
flags were not objects ordinary people admired.
Especially in Europe, people associated them with
the often abusive power of the state or the military.
But thanks to Key, the U.S. flag became an icon of
democracy.

THE PEOPLE’S FLAG
As Key’s poem grew in popularity, and as the new nation’s democratic
ideals proved their staying power, the flag became the definitive sym-
bol of America.75 For many, it represents the best things about our
people, our land, and our commitment to equality.
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“The flag represents our people,
our land, and our

commitment to equality.”
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TEXAS VS. JOHNSON
DO YOU HAVE A RIGHT
TO BURN THE FLAG?

During the 1984 Republican National Convention in
Dallas, Texas, Gregory Lee Johnson burned an
American flag to protest the policies of the Reagan
administration.76 No one was hurt or threatened,
but many bystanders were outraged. A Texas court
convicted Johnson of “desecration of a venerated
object.” He was fined $2000 and sentenced to one
year in prison. After a series of appeals, the case
reached the Supreme Court.

Johnson argued that the First Amendment guaran-
tees his right to free speech. In his view, burning the
flag was a sincere form of protest. The fact that his
act upset people was beside the point, according to
Johnson. Indeed, the attention made his protest
more effective.

The State of Texas argued it could ban flag burning.
Because the flag is an important symbol of national
unity, Texas argued, it deserved special protection.
Texas also cited its need to preserve order.

If you were a justice on the Supreme Court,
how would you decide?

Writing for the court, Justice William Brennan said,
“The government may not prohibit the verbal or
nonverbal expression of an idea merely because
society finds the idea offensive or disagreeable,
even where our flag is involved.”

If Johnson had threatened violence or “imminent
lawless action,” the state could have stopped his
demonstration.

But because Johnson’s protest was non-violent, the
Court struck down the Texas law and upheld the
right to burn the flag. “This Court will not create an
exception to… the First Amendment for the
American flag alone.”77

THE CENTER FIELDER
WHO SAVED THE FLAG

“And wait a minute, there’s an animal loose,” sports-
caster Vince Scully announced during a baseball
game between the Dodgers and Cubs in 1975. “I’m
not sure what’ he’s doing out there, but it looks like
he’s going to burn a flag.”78

At first glance, Cubs center fielder Rick Monday
thought some kids had raced onto the field to
perform a harmless prank. He wasn’t sure what they
were up to, until he got a closer look.

"That's when I saw the flag. They unfurled it as if it
was a picnic blanket. They knelt beside it, not to pay
homage, but to harm it.” In the middle of a ballgame
at Dodger Stadium, Monday watched as one of the
men produced a can of lighter fluid and began to
douse the flag.

What would you do? Rick Monday chose to act.

"I started to run after them. I was mad, I was angry.
Then the wind blew the first match out. The second
match was lit, just as I got there.” Making a split-
second decision, Monday decided he would tackle
the men and protect the flag from harm.

"I saw them put the match to the flag. I just scooped
it up. My first thought was, 'Is this on fire?' Well,
fortunately, it was not. I continue to run.”

Other ballplayers came to Monday’s aid. His team-
mates brought the flag into the safety of the dugout,
and police apprehended the would-be flag burners.

Before the game could resume, the crowd sponta-
neously began singing “God Bless America.”79

YOUR FLAG, YOUR FREEDOM



FLAG ETIQUETTE

OBJECTIVE:
21. Identify proper and improper ways to display the flag.

Because the flag represents America, democracy, and the best in our
nation, the Congress has asked Americans to display it with a
special degree of respect.80 How you treat the flag can say a lot
about what you think about America. Outlined below are basic rules
about flag etiquette:

DISPLAYING THE FLAG

To display the flag properly, observe the following guidelines:81

• Display the flag everyday, especially national holidays.

• Public buildings, schools, and polling places are expected to display the flag.

• Fly the flag from sunrise to sunset, or through the night if illuminated.

• Do not fly the flag during bad weather.

• Briskly hoist the flag up the flag pole, and lower it ceremoniously.

• If marching in a group of flags, the U.S. flag belongs front and center of all
other flags, or on the marching right.

• If displaying in a group of flags, place the U.S. flag at the center and the
highest point of the formation.

• If displaying flat against a wall, the Union belongs in the uppermost corner
and to the flag’s own right, above and behind the speaker.

• If displaying on a speaker’s platform, the flag should be placed in advance
of the audience and to the speaker’s right. Any other flag could be placed to
the speaker’s left.

• If displaying the flag at crossed staffs, the U.S. flag belongs on its own
right, with its staff in front of the other.

• If hoisting a flag out a window or balcony, send the Union out first.

• If displaying the flag over the middle of a street, point the Union toward the
north or east.

• If the flag is to cover a casket, the Union belongs over the deceased’s left
shoulder.

• If the flag is to fly at half-staff, first briskly hoist it to the peak, then lower in
ceremoniously to half staff. At the end of the day, briskly return the flag to the
peak, before ceremoniously lowering it for the day.
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The Union belongs at the top and
to its own right.

When displayed with another
flag, the U.S. flag belongs on
its own right.

Etiquette
Good manners; the code of polite
behavior



TABOOS

To show repsect to the flag, avoid the following:82

• Do not allow the flag to touch the ground.

• Do not use the flag in advertising.

• Do not fly the flag upside down, except as a sign of distress.

• Do not fly another flag above the U.S. flag.

• Do not drape the flag over a parade float or a car.

• Do not wear the flag as clothing.

• Do not place words, logos, or pictures on the flag.

• Do not fly a tattered or dirty flag; destroy worn flags in a
dignified manner, usually by burning.

DRILL & CEREMONIES TRAINING

As part of your study of this chapter, you will be tested
on your ability to perform the following drill and
ceremonies commands. Experienced cadets will instruct
you. For details, see the Air Force Drill & Ceremonies
Manual available at cap.gov/drill.

From the Air Force Drill & Ceremonies Manual, Chapter 3
1. Change Step, MARCH
2. Eyes, RIGHT & Ready, FRONT (on the march)
3. INCLINE TO THE LEFT (RIGHT)
4. Route Step, MARCH

From the Air Force Drill & Ceremonies Manual, Chapter 4
1. Column Left (Right), MARCH & Forward, MARCH
2. Column of Files
3. Column of Files, Column Right (Left)
4. Close, MARCH & Extend, MARCH (at the halt & on

the march)
5. At Close Interval, Dress Right, DRESS & Ready,

FRONT
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1. What is the Air Force’s definition of “leadership” p. 63

2. What is “the mission”? Define the term. p. 64

3. Why does the Air Force say you need not be a commander to lead? p. 66

4. In America especially, why is accountablity such an important factor in leadership? p. 66

5. Why do leaders need to be visionaries? How was Mitchell as visionary? pp. 68-70

6. Why do leaders need to be motivators? How was Kennedy a motivator? pp. 70-72

7. Why do leaders need to be communicators? How was King a communicator? pp. 72-73

8. Why do leaders need to be experts? How was Doolittle an expert? pp. 75-76

9. Why do leaders need to be teachers? How was Sullivan a teacher? pp. 76-78

10. In your own words, define the Great Man Theory. p. 79

11. Describe at least two weaknesses in the Great Man Theory. pp. 81-82

12. In your own words, define Trait Theory. p. 83

13. List 5 traits a leader should possess. Defend your choices. p. 84

14. Describe at least two weaknesses in the Trait Theory. pp. 85-86

15. What does the flag symbolize? Why is it such an important American icon? p. 89

16. Recall three rules and three taboos regarding the proper display of the flag. pp. 91-92

REVIEW QUIZ
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CIVIL AIR PATROL USAF AUXILIARY

THE CADET OATH
I pledge to serve faithfully
in the Civil Air Patrol Cadet Program
and that I will attend meetings regularly
participate actively in unit activities
obey my officers
wear my uniform properly
and advance my education and training rapidly
to prepare myself to be of service
to my community, state, and nation

Are leaders born or are they made? This text introduces cadets to the art of leadership
and explains what they can do to become independent thinkers who confidently lead
others in an atmosphere of teamwork and mutual respect.

LEARN TO LEAD is a four-volume textbook:
Module 1 Personal Leadership
Module 2 Team Leadership
Module 3 Indirect Leadership
Module 4 Strategic Perspectives

TODAY’S CADETS: TOMORROW’S AEROSPACE LEADERS




